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17th Meeting of Management Committee
22nd October 09 Heritage Rooms 7.30 – 10.00pm

Minutes by Christine Bell
Purpose of meeting

1) General meeting to discuss current projects.

Those present                                                      Apologies
Michelle McCallum
Donna Heaney
Steve Ratcliffe
Tracy McNeil
Mick McIntosh

Christine Bell
Jean Weir
John Watson
Peter O’Donnell
Heather Muir
Sain Fairclough
Kevin Fairclough
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	Welcome

Michelle opened the meeting and welcomed everyone.

Treasurers Report

Michelle has recently reconciled the accounts for the purpose of the CVS funding application and confirmed that there was:

£499.72  non ring fenced funds available but more may be available when the mural brochure is complete. All members are encouraged to submit any outstanding expense claims.
Halloween Event
Donna updated the meeting with all the tasks both completed and still outstanding for the forthcoming litter pick event.

Donna expressed her amazement at the amount of work that goes on behind the scenes to organise a litter pick.

17 A3 poster are up in town also A4  posters.

The outstanding tasks still to be completed are:

Library display to be done

650 School bag slips for Denny Primary, Dunipace Primary and St Patricks Primary have to be handed into school for distributing on the Wed prior to the event.
800 Door to door fliers have been printed and need distributed in the close vicinity.

A  poster to be sent to the community flat.

Speak to Colin Belbin re the posters and wearing the costume.

Group call notice for schools is not viable as it cost the education too much. Dunipace PS instead offered and put a banner up at their website.
Denny High School have posters in place within the school and a powerpoint page was sent for display.

Banners for the park will go up on the day. Peter and Christine agreed to put up laminated notices in the park on the fence in advance of the event.

Ads for the Heritage Soup kitchen will need to be done.

Central FM need to be contacted

Falkirk Herald needs to be contacted.

Benches are not yet installed in the park but due to be installed imminently.

Churches have been contacted.

Many others have been contacted, cubs, scouts, brownies, police etc.

Costumes to be picked up from KSB by Michelle and Catherine Thu.

Jennifer organising/preparing treasure hunt.
C.  Bell asking Sainsbury’s for donations 

Woman’s guild considering donations of baking.
Tracy will get the kitchen set up in the HR and be there from 9.30

Costume Judging at 12.00 in the rooms.

Donna doing lentil soup, Christine bringing slow cooker.

Michelle will email all CGI contacts as a reminder and is handling the equipment, truck, risk assessment details.

See Donna’s list for more details. 

Denny High School Report from Heather Muir.
House Assemblies have been held focusing on litter. It is recognised within the school that there is a litter issue connected with the pupils.
A litter survey has been carried out – the eco group including Kay Morrison and Heather Muir asked the janitors did not pick any litter so the eco crew could see were the main problems were.

Focus of assemblies was the litter problem in the area and included many pictures supplied by CGI of problem areas.  The theme was to encourage the pupils to take the responsibility to solve the problem.
The Halloween litter pick is advertised.
Since the assemblies the situation is improving but not resolved. Updates will be provided at future meetings.

Jennifer Terris from the litter strategy team is working with the school.

Michelle informed that Jean Weir CGI member did already work with McLaren High in Calendar and together with the pupils the problem was resolved. Chris Devlin already has a report from McLaren High provided to him by CGI in June this year.

Much of the problem is considered to be that the pupils take the ECO route and are not quite dedicated enough to work outside classroom hours.
The ECO group is considered as a curriculum course involving – eco gardening, recycling and all green flag activities.

Michelle conveyed that CGI have discussed sessions with schools to show how many amazing jobs are out there to attract people with eco skills including renewable energy training etc.

Credits for positive behaviour- CGI had discussed Rock Corp with Chris Devlin, is anything like this being done.

Currently all rewards are focused on House System. It is quite competitive. The house points reward system for coming to a litter pick potential was discussed.

C. Bell suggested that maybe the school would consider a project which involves the pupils approaching local fast food outlets to use bio degradable packaging. This is a project CGI had in mind for the future. Heather will discuss this in school, she felt it was a good potential project.

Michelle will dig out the information she has on this and pass it on to Heather.

C. Bell to forward Heather a copy of the info sent previously regarding the litter solution at McLaren High school.

Heather investigating the possibility to award house points to the pupils who turn up for the litter pick.

New Leaf News 

Distribution going well this quarter.

Councillors can place ads for surgeries in NLN.

Michelle trying to get funding from ads to finance the NLN future editions.

Growing Communities Fund

CVS Funding Application being revised to focus only on the Denny & Dunipace projects. This was decided in a conversation with CVS.

C.Bell meeting with Muriel to discuss in full. It was agreed that we would focus the application on growing our community by 

communicating with all the other groups in the town to have a more joined up approach to our joint work in the town.

CCF Application

It was agreed that Donna, Michelle, tracy and Christine will attempt to have the documents completed by 10th Dec deadline.

CMS  Training

CB and Michelle attended training on how to update the website. Once we get internet it is intended that we can then show the other members  how to update so we can  all cross train on these things.

Falkirk Herald

Two articles were printed – one large half page re the Oral History project and a cover of Communities Along the Carron.

Oral History Project

Going very well. Pictures taken by David Loney are excellent. Calendar is coming along very well.

Chimney Blast for the Carrongrove Mill

C. Bell updated the meeting on the proposed blast /fundraising event being now for Strathcarron Hospice.

CB has asked Mc & Mick if the HS members and oral history participants can be invited to the blast and asked that we would get a mention in the publicity. C. Bell felt that Inveresk should be informed about the chimney blast.
Carrongrove 200 years, the publisher has given authorisation to use the material in our calendar. Inveresk has expressed that they are delighted that we are doing the project and that we have to keep him up to date. He also offered a donation for the HS.
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All

All as noted

HM
CB
CCF Team
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	Thanks Giving Dinner
Originally proposed by Michelle has had to be cancelled due to the workload with the Oral History project.

Christmas Celebration

CGI wish to propose a celebration evening for CGI and maybe all hall users in December. 
Proposed date Thu 17th Dec 8 – 10 pm
Tue 27th Oct Communities Along the Carron

The first meeting of the above group is being held in the New Tryst Community Centre Stenhousemuir to set up a steering group for the project. All welcome.

Communities Along the Carron  Town Hall event

Was reported to have been a huge success with a full house and lots of excellent feedback.


	All
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	CGI River Regeneration Project
The proposed project will continue to be pursued with CSFT. Our proposals have been considered viable by CSFT and Falkirk Council so we will continue to keep the conversations going on this.  Tracy has been speaking with many who wish to use the paths but don’t know they are there. Jean is keen to get involved with this project.
Cycling in the area

Donna raised the request to invite the cycle officer George Callaghan from Falkirk Council to a meeting for an update on the position with cycling in the area. C. Bell will pursue.

Peter remembered the Council uprooting the old railway way back in the 70’s and it was a mistake then.  C. Bell informed the group about the Central Scotland Green Network Initiative which should help bring these access routes to fruition.

	CB
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	JKW
Michelle has emailed the CGI comments re the Psyllid for control of the plant. CGI support it with appropriate research and controls.
There are reports that researchers are exploring ways to use the plant which would be helpful.

BTCV Course on Mentoring Communities

This was attended by Jean Weir from our group, found it was excellent and she will provide an account of it at a future meeting.

CSFT

£250 grant available for community groups. Donna will investigate the possibility of applying for some funding. Will look into which project it may fit with. Deadline 22nd Nov.

Friends of the Earth

Putting together a banner for a global warming conference. CGI will contribute to the banner. Michelle to prepare an A4 message for it. All agreed. Also offered to put an article in the NLN re the trip.
Minutes of September meeting.

Approved by Tracy and seconded by Michelle.

Community Orchards

Donna raised the issue of allotments and community orchards.

There is activity in this area of that sort but not as much as people n now desire. A lot of interest has been shown in this area recently from younger families. It may be that we could apply to CSFT for some fruit trees.  Donna will investigate. Sain informed the meeting of the ‘landshare’ scheme which some people are involved in.
Date of Next Meeting Thu 26th November.
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